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UTto Takoe NNN®?

Moyemy BbibupatoT MNO?
OnTumMmmnsaumsa Hanoroodbno)keHus
BesonacHocTb 6M3Heca
[NpuBnevYeHne nHBECTULNI

CTpyKTypupoBaHue npoekTa

SATanbl co3ganns
Bonpoc koHTpons

YTto Mbl npegnaraem?
Mouemy APEX CG?



NM®: ANA YErTrO?
YTO TAKOE NN®? \/

NaeBon nMHBeCcTULUOHHLIN hpoHA (MADP)
- 060CO06IEHHbIN UMYLLLECTBEHHbLIN UB P®
KOMIMJIEKC, He SIBNSAIETCA HOPUANYECKUM

JIMLOM. ’
| Hagzop,

. perynuposaHue
v
<<> Nmywecteom NN ynpasnset KOHTpOnb \[-I_O
ynpasnsoLas KoMmnaHus, AencTByoLLas
Ha ocHoBaHWW nNuueH3nn baHka Poccun ‘i @
KOHTPOIJ1b

AYOUTOP
N 3aperncTpupoBaHHbIX NpaBun
3MNo

noseputenbHoro yrnpasnenus NN,
ECN) ) L1

PEFMCTPATOP BRagenbLbl
WHBECTULIMOHHBLIX NaeB

CNEUMNAIIN3N-
POBAHHbIN
OEMNO3UTAPUNA

OLEHLUUK

<<> Nons B npaBe co6¢TBEHHOCTM Ha MND
yOocToBepsieTcs LeHHon Gymaron,
BblJaBaeMoWn ynpaBnsaroLen KOMnaHuen.
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NMNod: ANA YEro?

MOYEMY BbIBUPAIOT NUD?

BE3OINACHOCTb r_ ONTUMUIALUA
BU3HECA = HAJNTOTOOBJTIOXEHUA

p BesHanorosoe
penHBeCTUpOBaHue

» 3anpeT Ha obpalleHne B3bICKaHUS
Ha akTtuBbl [T no gonram

Brianeneues naes unm YK » OrtcyTcTBME ABOMHOIO

» HeBo3moXxHOCTb 6aHKpOTCTBa Hanoroo6noXxeHns

MNoda

AVAYA NONOJNHUTEJIbHbIE

“% NPUBMNEYEHVE VW APryMEHTBI

¢ WHBECTMLIMN

> YnopsagouvBaHve BnageHus
aKTUBaMu Mexay
BnagenbLamu

» CeKblopeTusaumsa akTMBoB
» HapgexHblh NpaBoBOW MEXaHU3M

» [ononHuTenbHble KaHanbl

npoaax » PenaTpuauusa kanuTana, yxoa

oT KUK

» [loBblweHne cTatyca
KOMMNaHun
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MN®: ANA YEro?

onTMMU3IALUNA HANNTOTOOB/IOXKEHUA:
HANOI HA NMPUBbIJIb

YK
3MNod «BU3HEC»

35(y0 Vs 13'1 50/0 0% Hanor

Ha NpUbLINb

OO0 BU3HEC
20% ocH

1 5% NogoXoaHbIN

Hanor 1 5% NoaoXoOHbIN

Hanor

BE3HAJ/IOITOBOE + OTNOXKEHHOE + OTCYTCTBUE ABOMHOIO
PEMHBECTUPOBAHMUE HANOTOOB/NIOXKEHUE HATONOOB/1IOXKEHUA
- J
Y

NETAINbHAA HANNOINOBAA ONTUMU3ALIUA
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M®: ANA YErO?

BE3OMNACHOCTb BU3HECA

3ALLUTA

OT TPETbUX NNL

B CTATYCE » 3anpeT Ha B3bICKaHNe MO Aonram
|'|AP||_|_W|KA BnazjerbLeB MHBECTULMOHHBIX
I'IVICD naeB

» 3anpet Ha B3biCkaHWe Mo gonram
YK, Bkntovasi 3anpeT Ha BKto4ve-
HME B KOHKPETHYHO Maccy npu
BGaHKkpoTCTBE

N

KOH®MOEHUWAIIBHOCTb

» OrtcyTcTBUE MHpOpMaLMKM O
Briagesnblax MHBECTULMOHHbIX
naeB B NyGnUYHbLIX peecTpax

» OtyeTHOCTb MNP onpeaeneHHon
KaTeropum He packpbiBaeTcs

OrPAHUYEHME
OTBETCTBEHHOCTMU
BEHE®PULIMAPA

HeBO3MOXHO NpmBneYb Nanwuka
K cyOCcManpoBaHHOM OTBETCTBEH-
HOCTM MpW HE4OCTaTOYHOCTHU
nmMyLecTsa poHaa

HeB0O3MOXXHO NpmBneYb Nanwuka
K rpakgaHCKOW OTBETCTBEHHOCTU
no AeNUKTHbIM 0b0si3aTenbCcTBamM

B03MOXHOCTb NMpUBIEYEHUs K
YTONOBHON OTBETCTBEHHOCTM
o6ycroBrneHa HeNnocpeacTBEHHbIM
yyacTuem B NpecTynieHnm

» [onyckaeTtcst obpalleHune
B3bICKaHWUSI HA UMYLLECTBO
no gonram OO0

B CTATYCE
YYACTHUKA
OBLUECTBA

BNAOENEL
BU3HECA

» CaepaeHus o BnagenbsLax
©usHeca, hmHaHcoBasi
OTYETHOCTb 06LLEeCTBa ABMAIOTCA
nyGrmMyHOM MHpopmMmaLumen

3akoH npegycmaTpuBaeT
BO3MOXHOCTb NPUBIEYEHNS
KOHTponupyoLLero busHec nuua
K CyOCMANBHOWN OTBETCTBEHHOCTM
B Pa)X4aHCKUX U HaroroBbIX
NMpPaBOOTHOLLEHUSIX

BoamoxHo npuelrie4eHmne K
yFOJ'IOBHOVI OTBETCTBEHHOCTU B
pane cnyvaes
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NM®: ANA YErFrO?

NPUBNEYEHUE UHBECTULIUIA

HAOEXXHbI/A MPABOBOU
MEXAHU3M COTPYOHUYECTBA
C MHBECTOPOM

-
—)
BO3MOXHOCTb NMPOOAXU

MHBECTULUMOHHbIX NAEB

3MNMNDP HeaBMKMMOCTHU
B po3Huuy ot P300 000
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ANCTAHUUOHHBIE
NMPOOAXWU YHEPE3 UHTEPHET

@

NMHOOPMALMOHHAA
NMPO3PAYHOCTb

b

PACLUMPEHUE CIMUCKA
NMOTEHUUATIBbHbIX
MHCTUTYLUUNOHAIIbHbIX
MHBECTOPOB




MN®: OT CNIOB K AENTY

CTPYKTYPUPOBAHWE MPOEKTA

Bbibop
NPVHUMNNanNbLHON
CXeMbl peanuaaumm

v

PaspaboTtka cxembl
nepexoga: «KAK ECTb»
B «KAK BYOET»

& apex
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°
v

Onpepenexune
cybbeKkTHOro
cocTaBa

v

FOpmanyecknin aHanun3 lMocTpoeHune
A0nyCTUMOCTU domHaHcoBOW
nfaHMpyemMblx onepaumi mMoaenu

OueHKka HanorosbIX
nocrneacTBMn CXembl
nepexoga

\ 4

BbiBOA O LenecoobpasHOCTU peanusaumm
npoeKkTa C UCMofb30BaHNEM
«nnatgopmbl NMND»



x
MN®: OT CNIOB K AENTY

3TANbI CO34AHUA

CO30AHUE CBOEU
YNPABNAIOLEN

KOMMNAHUU
> 4-6 MEC.

» TpeboBaHus K kanuTany,

K nepcoHany, K yqyactHukam YK CO3D,AH|/|E OOPMUPOBAHMUE
............ > MmN nMno
Unn > 1.5 MEC. » 1-6 MEC.
» BhbIbop crneunann3npoBaHHOro » OTKpbITUE TPAH3UTHBLIX CHETOB
Aenosntapns, pernctparopa, » OTKpbITUE NULIEBLIX CHETOB

oLeHLLMKa 1 ayantopa cdoHaa

Bnagenbuam MHBECTULIMOHHLIX NaeB

BbIBOP

- @ » Paspabotka, cornacosaHve B peecTpe
NMAPTHEPCKOMU YK ’
v peructpauusa Mgy nno » Keanudukaums n naeHTubukaums

BnagenbLeB Naes

» lepenaya [/C v nHoro nmyecrtsa B
cocTtaB [TNO

P [MonHbIn koHTponb MNAD
WHBECTULIMOHHLIM KOMUTETOM

> Bblgaya naeB v permctpaums
nameHenun B MNAY NMA®
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MN®: OT C/ZIOB K AENY

KOHTPO/J1b AKTUBOB 3MNMA® CO CTOPOHbI BNAAENbLIEB

AT

PACMOPAXEHUE
AKTUBAMU

A%

v
,,1“ CTPATEMMYECKOE HA30PHbIE
YNPAB/IEHUE OYHKUUU “
CobpaHue Bnapgenbues R < U ~ WHBECTUUMOHHDbIN
MHBECTULMOHHbDIX NaesB KomuteTt (LK)
A

» CornacoBaHue caenok ®oHaa

» /3meHeHne NHBECTULMOHHOMN
i  KOHTPO/JIb
Aeknapauuu i
COB“"OAEHMH » CornacoBaHue KOpnopaTuBHbIX
» CwmeHna YK PELLUEHW UK peLieHnn doHaa

» lMpekpaterne MNAD n np. ®

[j CneunanmsmMpoBaHHbIN
Aeno3ntapum
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MN®: OT CNIOB K AENTY

YTO Mbl NPEONATAEM

% @’ @

KOHCAJITUHI CONPOBOXOEHUE YK NMPOEKTHOE YMNPABIAOLWAA
HyxeH nn NMN® Bawemy Nomoxxem Ha cTapTe COHPOBO)KHEHME KOMMNAHUA NN
BusHecy? Cosganve MNP, nuueHanpoBaHue PeX1Um aMUHUCTPMPOBaHUS,
YK np. KOMBUHMpoBaHHbIN MND nopg,
BaLLl NPOEKT

gl > 2

CHNEL. YCNYTn ArEHTA MO CNEL.
OENO3UTAPUN NMPOOAXE MNAEB PETMCTPATOP
Mbl Ha CTOPOHE KIMneHTa 54 TO4KM npogaxwu naes Ha COBpeMeHHbIe

base (bvmwanos PerMCTpaTopa ONCTaHUMNOHHbIE TEXHOJ10TN
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APEX CG: BMECTE MNPOLLE

BALU NMAPTHEP — APEX Consulting Group

@ 000 :\ﬂ_f,': 00O «UEHTP © AO «AlEKC
«ATMNEKC NMPABO» KOPMOPATUBHbIX MEHEDXKMEHT»

PELLIEHUW»

KOMMMEKCHbIN aHanu3

npoekToB B obnactu MNN®, oueHka, (UHaHCOoBbLIV O0BEpUTENbLHOE yNpaBreHne
ycnyru B obractv npasa, KOHCanTUHI 1 aKcnepTu3a Mo
HanoroobnoxeHns n yyeta

>20 net > P100 mnpga. >400 npoeKToB B TOMN-3 45 cneynanucros
Ha pblHKe aKTMBOB Ha c MAD gns cpeaHUX N KPYMHbIX OLEHOYHbIX KOMNaHUM C NOATBEPKAEHHOM
COMPOBOXAEHUM KOMMaHWM, YaCTHbIX U Poccun no oueHke KBannduKaumen B obiactm
WMHCTUTYLMOHANbHbIX UHBECTOPOB WHBECTULMOHHbIX MPOEKTOB OLEeHKM 1 ynpasneHus MNP

Mouemy BbI6UpalOT HaC:

P BesynpeyHasa AenoBas penyTauma — BCe HaLLM KIMEHTbl U NapTHepbI P KoHKypeHTHOe LueHoobpa3oBaHMe — CTOMMOCTb Bceraa
NoATBepAAT 3TO COOTBETCTBYET OXMAAHUAM

P> DKcnepTbl B CBOEM Ae/ie — KOHCANTUHT U NpoeKTHas paboTa P Mpo3payHO 1 ACHO — Mbl yMeeM NPaBU/IbHO OPraHM30BaTb
npemmyectBeHHo ¢ NMNo COBMECTHYIO paboTty

> Bce 3a4a4m 1 peLleHna «nog, Kou» P MapaHTUA 6e30nacHOCTU — pernameHTauns Bcex npoueayp, IT-

aBTOMaTM3aLUMA U 3alUTa AAHHbIX
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CBAXKUTECD
C HAMU
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APEX CONSULTING GROUP 00O «AINEKC NMPABO»

r. MockBa, eHepanbHbIN AUPEKTOP

1-11 JIFOCUHOBCKUIA nep., o. 36 CepoBa TatbsiHa EBreHbeBHa
. ’ Tsedova@apex-expert.ru

B «OoxoaHbin gom «Lepsya»

+7 (495) 646-04-62 AO «ANEKC MEHEMDXMEHT»
www.pifconsulting.ru
www.apex-expert.ru ["eHepanbHbIN OUPEKTOP

Kynukosa EneHa BrniagnmupoBsHa
EKulikova@apex-expert.ru

OcylecTBNAET AEATENLHOCTL MO YNPaBMNEeHNo MHBECTULMOHHBIMI (hOHAaMM, NaeBbIMU
VHBECTULIMOHHBIMW (POHAAMU U HETOCYAAPCTBEHHLIMU MEHCUOHHBIMU (DOHAAMM Ha
OCHOBaHWM BbigaHHoN LleHTpanbHbiv BaHkom PO nuuensnn Ne21-000-1-00970 ot
27.02.2014r. Cpok gencTBusi NuLeH3nn: 6eccpoyHo.




